®AKT Nel.

5 Heocnopumbix paKToB,
noyemy 6usHec c Mspu Kai1 aBnsetca cambim anGbII]beIM 6usHecom u3 Bcex cywecTeByrowmx

[ns Hayana gaBanTe NpeacTaBUM CXEMATUYECKUN «IMHENHbIN BusHec» n busHec ¢ Mapu Kai:

«JInHeiiHblii 6U3Hec» - Nto6oK marasMH UM ToproBan TovKa

—

MocTaBLWuK

Bnapgeneu

busHeca

HaltauTe xoTb ogHO oTAnune!

DAKT Ne2.

BbusHec ¢ Mapwu Kaii

[MocTaBLWmK NnpoayKummn
— KomnaHua Mapu Kaii

NIn4YHbIN
MWHMW-CKNAA,

KoHcynbTaHT -
Bnapeney
bu3Heca

[asanTte Tenepb pasbepem ocHOBHble NOHATUA Atoboro busHeca B cpaBHeHMM ¢ Mapu Kai

XapaKTepucTuku 6usHeca

«JInHeWHbIN BusHec»

BusHec ¢ Mapu Kaii

Cmapmosbili Kanuman

MUHUMYM 20 TbIC. 0NNAPOB

MnHUmym 500 gonnapos

Boszspam uHeecmuyuli

MUWHUMYM 3 roga

MUHUMYM 4 mecAaua

PeHmabensbHocmob

8-15%

KOHCYNbTaHTCKUX 66%, Npy NocTpoeHnn
Kapbepbl gobasnatoTca 25% Ninpgepckux, npu
pa3BuUTMM fouvepHux Jingepos pobasnstoTca
ewe 6% (ana 6BABI 1 OBJIBN)

Yacel pabomel

12 yacoB «Ha Horax» + OCTa/ibHOE BpeMsa AyMaem
KaK YNy4YlinTb, Pa3BMTb, NONY4YUTb BOoNbLUE
NpuBbLINK, TO ecTb 24 Yaca B CYTKM KaK MUHUMYM
nepsbIii rog,

Yacbl paboTbl: 06bIMHO KKOFAa My
paspewnT», «paboTato Korga 3axouy»

PucKku

- KoHTpoaupytowme opraHMsaumnm
(caHMneacTaHUMA, HaNoOroBas, NoXKapHas
MHCMNEKLMA, TOProsan MHCMeKUus, 06LwecTso no
3awWmTe nNpas noTpebuTenei)

- «Kpblwa»

- PUCKM C TOBapOMm (nepecopTunua, CPOKK
rO4HOCTW, CE30HHOCTb, MOAHOCTb U T.4,)

- TOProBblit NepcoHan (Noabop HyXKHbIX KagpPoB,
TEKy4YKa Kagapos)

- KOHKYPEHTbI

- O6LLeHMeE C KOHTPONUPYIOLWMMMU OpraHamm
B3A/1a Ha ceba KomnaHuA

- B KKpblle» HeT HeobxoAMmocTH

- CPOK rogHocTM ToBapa 3 roga, 4tobnl HE
pacnpoaatb ero 3a 3 roga — 370 Hajo
«notpyamutbca» ©

- HEeT TOProBOro NepcoHana, ecTb TO/IbKO
6U13Hec-napTHepPbI, KOTOPblE CAMOCTOATENBHO
BeAyT cBoMn 6usHec ¢ Mapu Kait

- B Halel LeHOoBOM HMLWe 1 ¢ Tem Habopom
CEPBUCHbIX YCYT KOHKYPEHTOB HET




GAKT Ne3.

Tenepb NpoLuy Bac NoAymaTb, ECTb N elle BU3HeCH! (M3 ferasibHbiX), KOTOPbIE UMEIOT TAKOM XKe NPOLLEeHT peHTabenbHOCTU?
[a ecTb.

WX TpW: KOHCANTUHT, aBTOPCKUIA roHOpap, pa3paboTKa «HOoy-Xay» UM HaHoTexHonoruu. HO!

Y710 nony4yatb 6onbLIME A0XOAbI KAK KOHCY/IbTAHT HaZ0 NOTPATUTL roAbl U HEMA/ble AeHbIM Ha 0ByyYeHMe, a TaKKe co34aTb
«cebe nma»

YT106bI NONYYNTb aBTOPCKMI FOHOPAP — HAZO0 YTO-TO HAMMCaTb, M306pecTU... BOBLLEM YTO-TO CO34aTh TaKoe, UTo byaeT
NOCTOAHHO NO/1b30BATLCA CMNPOCOM M NMONYAAPHOCTbLIO. K TOMY e OYeHb YacTo reHUM NPU3HAOTCA TO/IbKO NOC/Ie CMEpPTH...
YT106bI HaYaTb pa3pabaTbiBaTb BbICOKME TEXHOOMMU, TO AA 3TOFO HEOBXOAMMO 3aKyNUTb AoporocTosLee o6opyaoBaHUe.

Mo3TOMy MOXHO CAeNaTh BbIBOA, YTO NPU TEX TPYAOBbIX U GUHAHCOBbLIX BAOXKEHMAX, KOTOPble HEOBX0AMMbI A5 cTapTa busHeca
¢ Mapu Kaii, bonee peHTabenbHbIX U neranbHbix 6M3HECOB He cyuecTsyeT!

®AKT Ne4.

[JasaiTte pasbepem PpyHKUMOHaNbHbIE 06583aHHOCTU NPOPECCMOHANIBHOTO KOHCYIbTaHTa:

- dopmmpoBaHMe N BeAEHWNE KNNEHTCKOM 6asbl

- 06CNyKMBAHWME KAMEHTCKOM 6a3bl Yepes KAaccChl, KOHCYIbTALMM U NPOABUKEHME NPOAYKLUU

- noabop 1 obyyeHMe KOHCYbTaHTOB-HOBMYKOB

- CO34aHue U BeAeHue CKNana

- NpoBeAEHME PEKNAaMHbIX aKUMIA (rocTeBble Beyepa, Beyepa BO3MOXKHOCTeM, paboTa Ha BbiCTaBKax)

CornacuTecb, 4To 3TO 0683aHHOCTM TON MmeHeaXXepa nan meHeaxepa cpeaHero 3seHa.

KcTaTu, cyLwecTBYOT Caydan 1, NpUYem, He eauMHUYHbIE, Koraa Jinaepos KomnaHun Mapu Kali npurnalwatoT Ha J4ONKHOCTU
pykoBoguTenei 6oblumX nogpasaeneHnii, NOTOMy YTO TaKoM «LWKO/bl BU3HECA» HET HU B OAHOM U3 POCCUIACKUX KOMMNAHWUIA.
Ona NIngepos KomnaHnn Mapu Kait garke ecTb CBOM YHMBEPCUTET, B KOTOPOM 06y4aloT Kak KOHCY/IbTUPOBaTb U pa3BUBaTb
noaen no cucteme Mapsapackon LLKonbl 6U3Heca (KCTaTM, MapKeTUHIoBbIN NaaH KomnaHuu Mapu Kaii usydaetcsa B Fapsapae).

A Bbl 3HaeTe, Kakune npodeccmm BmeLLaeT B cebs NpodeccMoHaibHbI KOHCY/IbTAHT? [lJaBanTe nepeyncanm:
KocmeTonor

Busaxkuct

Xopowwuin! npoaasey,

MeHeaKep nan pyKoBoanTeNb noapasaeneHns

Ctuanct

vhwNeE

®AKT Ne5.
Mcxoaa us Bcero ckasaHHOro, NPopeccuio KOHCYIbTaHTa MOXHO ONpeaenuTb Tak:

KoHcynemaHm no Kpacome Mapu Kaii — smo enadesney 6usHeca, komopell pabomaem 8 cchepe KocmMemu4vecKux ycnye,
obaadaem 3HaHUAMU o 5-mu npogeccuam, obyyaem u ynpassasem KosneKmu8om KOHCY/AbMAHMO8 1o Kpacome.

Nnpep 6usHec-rpynnbl KomnaHun Mapu Kaii, FOnma Kybai

P.S. [laHHbie no «auHeliHomy 6u3sHecy», ornucaHHble 8 mabauye (pakm No2) — peanbHsie! [loOmeepxoato, Kak cozéamers U
snadesney 08yx «auHeliHbix bU3Heco8»



